
=L'nUAx Memorandum of Understanding

EuEpean lealue ot Institlles of the Arts (EuA), legally

Dir€ctor Maria Hansen, hereinafter referred to as 'ELl{,

ano

R. Glier xyiv Municipal A(adeny of Music, represented

Zlotnylt Acting Rector, hereinafter refened to as 'KMAM',

represented by Executive

by olekandr Yosypowch

all parties collectively hereinafter aefened to as the 'Partiet'.

ObjectiE:

The objective of this Memorandum of Understanding (MOU) is to establish a framework for
cooperation between the Parties underthe umbrella of ELI!(5 UAx Platform 2.0 (UAx 2.0) in the period

202e-2024.

UAx 2.0 builds on the initialeme ncl response phase ofthe UAx Platform (2022-2025) and moves

toward long-term resilience, G|pacity development, and equitable international partnerships between
lJkrainian and international higher arts education institutiont as wellas stronger links withthewider
cultu|-dl and creative secto6.

This Mou sets out the intentions of the Parties to collaborate in good faith in support of the aims of
UAx 2.0, and to contribute to the strengthening of peer-to-peer relationships, knowledge exchange,

mentoring communityievelopment, and other activities relevant to the UAx 2.0 and its related

initiatives durinEthe perid 2O2G-2O2A.

Bad(ground:

The UAx Platform was launched by ELIA in 2022 with supportfrom the Abakanowie Arts and culture

Charitable foundation (AACCF) to respond to the uagent needs of Ukrainian hi8her arts education
durin8wertime. Since its establishment, the UAr Platform has evolved into an international ndwork
of cooperation, connecting ukrainian innitutions with European and other international partne.s

through solidarity, exchange, advocacy, and inttitutional collaboration.

For the period 2026-2028, the UAx 2.0 enters a new phase, referred to as UAx 2.0. This new phase

continues core UAx commlnity activities and introduces a broader framework of capacity-building
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and networking. UAx 2.0 is supported through continued AACCF funding and complemented by

uAxEU, a related project financed by the European Union's Creative Europe programme.

lJAx 2.0 is built around the inderstanding that artJ and culture education are key drivers of societal

recovery, resilience, and democratic renewal in Ukraine. lt therefore seek to contribute to the
strengthening of Ukrainian higher arts education and the wider cultural ecosystem by addressing

urgent and future skills needs, creating sustainable opportunities for students and professionals, and

fostering lon8-term collaboration between Ukiainian and European institutions.

UAx 2.0focuses on two overarching obiectives and aelated sub-objectives:

Gpacity Building Objective 1: Expand Cross-Sectoral Capacity-Building Programmes for Ukainian
Higher Arts Education and CulturalSector

This obiective includes, among otheE:

addressing urgentand future skills needs in the Ukrainian culturalsector;

benchmarking Ukrainian standards for art and cuhural education with European standards;

embedding social cohesion and conflict sensitivity in cultural practices;

enhancing transversal capacities in Ukrainian cultural institutions, including in areas such as

aultural leadership, fundrdisin& dieitalisation, and trauma-informed practice;

providing opportunities for emerging and established cultural professionals and artists

through mentorships, fullowships, inte.nships, and student pro,ects;

strengthening professionalframework and building expertise in cultural heritage protection,

restoration, and museum-related professions,

NetworkingObjective 2: Strengthen PeeFto-Peer Collaboration and International Networkin8

This objective includes, among others:

continuing to lacilitate [Jkraine's integration into European cultural and educational network;
strenethening sustainable partnerships between Ukrainian and European cultural and

ed ucational actors;

supporting peer-learnin& exchange, and collaborative reflection among institutions;

encouraging dissemination, advocacy, and visibility ofoutcomes generated through the UAx

2.0 and related activitie6.

The Parties acknowledge that UAx 2.0 includes both the continuation ofearlier UAx activities, s;dl as

the sister school network, mentorship, fellowships, ELIA event participation, and community
meetings, as well as newly introduced activities under UAXEU, including training programmes?

intemships, consultations, certificate programmes, policy engagement, and thematic cooperation

across sectols.

crnsiderint that:
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The Parties reco8nise that

1. ELIA is an intemational membeEhip network ofnearly3O0 higherarts education institutions_
dedicited to promotin8 higher arts education, international exchange, knowledge_shann&
and solidarity among arts institutions;
the [JAx Platforrh was initiated by EL|A in response to the urgent needs of Ukrainian higher
arts education institntionsfollowing ni-ussia,s full_5cale invasion of Ukraine, and has grown into
a broader platform for international institutional coopeEtion, €xchange, and a;vocacy;
the current phase of the UAx 2.0 for 2O2G-2029 builds on earlier work, relationships, ano
lessons developed since 2022, while moving from emergency response toward longer_term
resilience and sustainable partnership-building;
the KMAM ii participating in the uAx 2.0 as part ofthe wider network of Ukrainian and non_
Uk-ainian institutions, and wishes to contribute actively to the aims of UAx 2.0 fhrough
en8agement in community, mentorin& student fellowships, exchan8e, and other relevanr
activities;
ELIA has received support from the AACCF to continue sustaining core elements oI the uAx
community, includinSstudentfellowships, mentorin& and the Sister Schoolnetwork, and that
additional support froft Creative Europe through UAXEU enables expanded activities in the
field of capacity-building and intemationat networking;
the LJAx Sister School model is based on the principle of reciprocal exchange, mutual
institutional learnin& solidarity, and the creation of sustajnable professional relationshios
between Ukrainiah and non-Ukrainian partner institutions;
E[|A values the commitment demonstiated by participating institutions in strengthening the
UAx 2.0 community and in contributing to the development of long_term partnerships that
support Ukrainian higherarts education and its widerecosystem;
the Parties recognise the mutualb€nefit.s ofparticipating in the UAx 2.0 and wish to formalise
their collaboration regarding participation in UAx 2.0through this MOU.

1.

8.

7.
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It is agreed that:

General frameworks of cooperation

4.

EUA with supportf.om theAACCF and in cornplementarity with the Creative EuroDe-funded
UAXEU proiect, will coordinate the UAx 2.0 through designated team and governance
structures, includingthe UAx 2.0 management and relevant advisory and steering bodies.
ELIA will remain responsible for the overall strategic coordination, communicitron,
facilitation, and implementation supportofthe UAx 2.0, includ ing the continuation ofthe UAx
Sister School n etwork and associated community activities.
ELIA willfacilitate communication and collaboration between itselfand participating KMAM,
and willsupport coordination through regular updates, invitations, information_sharin& ano
where aelevant, consultation on planhed activities.
EUAwillmaintain and further develop rhe digitaland or8an isational infrastructure ofthe UAx
2.0 to enable exchange and participation by the wider UAx community. This may include
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online meeting formats, communication channels, dissemination tools, and other
mechanisms necessary for community engagement.

EUA will continue to communicate about the UAx 2.0 and its activities through its online
presence, institutional channels, events, publications, and other public-facin8 formats, while
respectingthe viribility preferences 6nd capacities of participating institutions.
Under ELIA'S leadership, the UAx 2.0 willcontinue to benefit from advisory and strategic input
frorh relevant govemance structures and partners, includingthos€ linked to UAXEU, in order
to strengthen its implementation, visibility, and sustainability.
KMAM agrees to contribute to the overall aims ofthe UAx 2.0 through active participation,

exchange of knowledge and expertise, and engagementin agreed activities, within thescope
of its institutional caoacities and in line with the voluntarv and collaborative nature of this
MOU.

The Farties acknowledgethat participation in activities related to UAxEu is optionaland based

on relevance, interest timin& and institutional capacity, while a set of core activities related
to the Sister fthoolmodeland wider UAx communitv reouire a basic levelof commitment.
ELIA will monitor and evaluate UAx 2.0 activities during the 2026-2028 period for the
purposes of reportin& leaming reflection, advocacy, and future legacy planning. The Parties

agree to support such monitoring 6nd evaluation through feedbaclf exchanBg and

institutional reflection where appropriate.
10. The working language of the UAx 2.0 and the UAx community is primarily English, with

translations available in Ukrainian torthe Ukrainian audience.

Regarding Sister School C.ommitments and C.ommunitv Pafticipation

The Parties reaf{irm that the Sister School model remains a core component of UAx 2.0 and

that the participation of the KMAM is intended to foster sustained peer-to-peer erchante,
mutual support, and long-term institutional cooperation.
KMAM commits to maintaining communication with its European sister school and to
supporting reciprocalexchange between the institutions throughoutthe period 2026-2028.
KMAM commits to participatin& to a reasoiable extent, in the bi-monthly IJAX community
meetings organised by EL|Ain order to remain connected to the wider UAx community and to
support ongoing cooperation.
KMAM commits to participating in four uAx Days duringthe 2026-2028 period, wherefeasible,
and to engaging in these events as an opportunity for reflection, knowledge exchange,

collaborative plannin& and visibilityofthe Sister School partnersh ip.

KMAM commits to contributing together with European and international partnerc where
relevantfor UAx Days, knowledge exchange events, trainings, peer-learning activities, orother
relevant ptogtamme components,
The Parties acknowledge that the exact format intensity, and thematic focus of the Sister

School collaboration may evolve overtime in response to needs, cirpacities, and oppoftunities,
and may be further shaped through dired communication between the paired institutions in

coordination with ELIA.

-n
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9.
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2.

5.
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7. ELIA may invite KMAM to contribute to broader consultations, roadmaps, and thematic

discussions relevant to UAxEu, including but not limited to skills development benchmarkinS;

social cohesion, arti and health, and professional standards. Participation in such activities is

optional but encouraged where relevant and feasible.

Regading the Student Fellowship and t entoring Programme

1.

2.

6.

7.

Through the AACCF Bran! ELIA will coordinate and announce the annual cvcles of the UAx

Str.dent Fellowship and Mento6hip Progrdmmefor the period 2026-2028.

The UAx Student Fellowship and Mentorship Programme will include three interconnected

components: lJAx bursaries, UAx mentoring and participation of students in relevant UAx

communitV activities and events.

The bursaries wilt be awarded annually, typically during the summer period, to selected

students enrolled in Ukrainian higher arts education instittltions participating in the UAx 2.0.

The pueose of the bursaries isto provide limited financialsupport to help students continue

their studies in Ukraine.

4. students selected under the fellowship p ramme from KMAM will be referred to as

Abakanowicz Fellows.

KMAM commits to disseminating the student open call within its institution and provide

students \/ith the relevant information supplied by the UAx Bureau, in the framework of its

oarticioation in the UAx 2.0.

The seledion of fellows will b€ coordinated by ELIA through transparent procedu(es and

criteria developed for the programme, in consultation with relevant Ukrainian institutions and

in accordance with the available fundingframework.
The Parties acknowledge that the goal ofthe mentoring pro8ramme is to support reciprocal

exchange of knowledge and experience, international exposure, reflection, encouragement,

and professional development opportunities for participants.

The mentoring programme will renew each year, with new 30 fellows selected or confirmed

for each annual cycle.

The specific modalities of mentorin& including matching procedures, trequency ofmedin8s,
thematic focus, duratioo responsibilities, and preferred communication formats, may be

further determined in coordination between EL|A the participating mentors, and therelevant

institutions.

Regardlng Pafticipation in ELIA UAr Evenis

1. UAx willorganise and facilitate a range ofevenB and exchange opportunities during the period

2026-2028, including but not limited to:
a. bi-monthly UAx community meetings;

b. at least four UAx Days;

c. participation in EL|Asi8nature events;

d. peer-learning and consultation activities;

e. selected UAIEU trainings, workshops, and thematic medin8s.

8.

9.
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=il..-n2. The planning of physical UAx Days will, where possible, be aligned with larger ELIA si8natu.e
events to maximise opportunities for exchange and reduce duplication of travel and

organisational efforts.
3. the UAx Bu.eau, with the support of the UAx community Working Group, will organise

meetin8s of lJAx community members every two months and the UAx Days;

4. UAx Day is a one-day community event that takes places one day prior to the start of ELIA

signature conference. EL|Asignature events duringthe 2026-2028 period will include, among

others:
a. ELIA Biennial Conference, Zwolle, the Netherlands, November2026;
b. ELIA Academy, Norwidr, United Kingdom, sprine 2027;

c. ELlA Leadership Symposium, TBD, 2027

d. ELIA Biennial Conference, TBD, 2028

e. and, where relevant, events organised in collaboration with UAXEU partners.

5. KMAM is encouraged to facilitare the participation of at least one representative in the lJAx bi-
monthly online meetings and four LJAX Days ali8ned with the above-mentioned ELIAsignature

events.

Regarding Resources and Fundint

ELIA will make an in-kind contribution to the UAx 2.0 through the allocation of
expertise, infrastructure, communication support, and organisationalresources.

staff time,

2.

3.

4.

KMAM acknowledges and agrees to contribute its expertise, staff time, and institutional
engagement as an in-kind contribution to the UAx 2,0 over the period 2026-2028. This may

include academic, artistic, administrative, and coordination person-hours dedicated to agreed

UAx-related activities.

KMAM commits, where possible, to enabling relevant staff members, including institutional
contact persons, to take part in online and physical UAx activities as part of the institution's
contribution to the partnelship.

KMAM is encouraged to support one staff memberto travel internationally for selected UAx

Davs between 2026-2028.
UAx 2.0 will provide financial support for the international travel and participation of one
representative from KMAM to attend UAx Day and EUA signature event during the period

2026-2028.
6. The use of additional local, national, institutional, or international funding sources outside the

framework of the UAx 2.0 is encouraged where appropriate to support the collaboration of
beween sisterschools.

Regarding Mohltorlng, Refrection, and Dissemlnatlon

1. The Parties acknowledge the importance of institutional reflection, documentation, and

learning as part of UAx 2.0.

2. KMAM agrees, where feasible, to share feedbaclc institutional insights, and reflections that
maysupport project monitorin& evaluation, dissemination, and the further development of
the UAx model.
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KMAM may also support dissemination of relevant project outcomes, reports, guidelines, or
reflections through its own institutionalcommunication channels and professional network,
particularly where such dissemination contributes to visibility and policy learning at the
Eurooean and ljkrainian level.

ELIA may use anonymised or attributed examples, testimonials, refledions, and institutional
experiences generated through UAr activities for the purposes of communication, evaluation,
advocacy, reporting; and legacyplannin& subject to prior consultation where appropriate.

Regardlry the Perlod of Alreemem and Practical Arrangements

This MOIJ will come into effect on the date of its siBning and will remain in force until 31

December 2028, unless extended, replaced, orterminated earlier by mutual understanding or
written notice.

Any extension or substantial revision ofthis MOU shall be subject to written agreement bythe
Pa.ties.

anv disputes arisingfrom or in connection with this MOU shall be resolved amicablythrough
dialogue, negotiation, and consultation betw€en the Parties.

KMAM commits to appointing at least one institutional contact person forcommunication and

coordination within the UAx 2.0.

Either Party may terminate this MOU by providing written notice to the other Party if
circumstances arisethat make itimpossible, impractical, or no longer appropriate to continue
the coooerative activities outlined in this MOU.

This MOu does not create legally binding obligations between the Parties, lt is intended to
seNe as a framework for collaboEtion, mutual commitment, and partnership within the
context of the uAx 2.0,

Signatures

European League of Institutes of the Arts
Maria Hansen, Executive Directol

Date:

Signature

R. Glier Kyiv Municipal Academy of Music

Olekandr Yosypovych zlotnyl! Acting Rector

o"t, '11 . D). A
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